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Line of Responsibility for 
Implementing ESF #8 Health and 

Medical Response

RHA

OEP

PDASH

ASH

HHS

Operating Agent

Action Agent

Executive Agent 
delegated responsibility from Secretary of HHS

Lead Policy Official

Secretary for HHS
has overall responsibility for ESF#8
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National  ESF#8
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HHS Consequence Management 
Actions

Additional Resources as Needed

C/B Rapid Deployment Team

Emergency
Consultation

Threat
Assessment

Regional medical support
providers/facilities
/equipment.

Deployment teams, MST
local hospitals, and health
care professionals.

Contingency planning with 1st 
responders, pre- or post release for a 
potential health and medical response



HHS Crisis Management Actions

Additional Resources as Needed

C/B Rapid Deployment Team

Emergency
Consultation

Threat
Assessment

Marshalling consequence
management resources.

Deployment of technical
personnel and resources through
the C/B Rapid Deployment Team.

Provide technical advice to Federal/
State/local government through 
emergency consultation.

Assist in the threat assessment.



EST Organization

Congressional & Legislative Affairs
Emergency Info and Media Affairs

General Counsel
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EST Organization - Operations
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ROC Organization

Administration & Logistics
Section

Information & Planning
Section

Response Operations
Section

ROC
Director



DFO - ESF #8 Organization

State Representative

Public Information Officer

Operations Logistics Admin/Finance Planning &
Recovery

Team Leader/Deputy
ESF #8



Structure of the ERT-A

Public Information
Congressional Liaison

Community Liaison

Admin & Logistics
Group

Admin & Logistics

Info & Planning
Group

Info & Planning

Operations
Group

(Includes ESF #8)

Operations

Recovery Operations
Group

Recovery Operations

Team
Leader



EMERGENCY RESPONSE TEAM

Office of Inspector
General

Deputy FCO for
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Operations Support
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Emergency Services
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Operations
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Section
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Chief of Staff
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Regional Liaison
General Counsel

Equal Rights
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Community Relations
Environmental Liaison

Safety



National Disaster Medical System
Assets

Army FCC
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Air Force FCC
VA FCC

Level 1 DMAT
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